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Minutes: Steering Committee Meeting #1 
December 4, 2018, 5:00pm 

Pender County Offices, Burgaw, NC 

Introductions 
The steering committee members, County Planning Dept. staff, and Stewart staff introduced themselves 

and their roles in the project. 

UDO Overview Presentation 
The Stewart team presented an overview of the Unified Development Ordinance (UDO) update. 

Overview included goals of the UDO update, process, project timeline, and future public input 

opportunities. Stewart also provided a summary of findings from an assessment of the current UDO and 

explained how the chapters of the existing document will be reorganized in the update.  

Discussion 
Steering Committee composition 

• Members of the Pender County Planning Advisory Board will be serving as the Steering 

Committee members for the UDO update.  

Outreach 

• Introduction of the UDO update website: www.pendercountyUDOupdate.com. County staff will 

publicize the project website via the Pender County website, County social media pages, local 

news outlets, and targeted outreach such as mailings or information at County libraries.  

Staff-Identified Priorities 
Pender County staff highlighted several priorities to be addressed within the next 3-5 months as part of 

the UDO update: 

• Rezoning per the Comprehensive Plan: Following recommendations from the latest Comp 

Plan update (Pender 2.0), the UDO update process will include rezoning in certain areas 

currently zoned as General Business and Planned Development. These rezonings are expected to 

occur within the next 5 months. 

• Coastal Residential District future land use district: Create the Coastal Residential zoning 

district as a new future land use designation with specifics for tree preservation, water quality 

protection, low impact development, impervious surface restrictions. Investigate using 

proximity to shell fishing areas and Outstanding Resource Waters as factor in determining 

location of this district. 

• Access Management Standards: Staff identified roadway segments and intersections in need 

potential design changes. 

 

http://www.pendercountyudoupdate.com/
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Additional priorities, to be addressed at some point during the UDO update included: consideration of 

changes to commercial and mixed-use districts; update environmental regulations based on the Comp 

Plan; identify strategies for incentivizing desired development (affordable housing, natural resource 

conservation, public water access); and revising the sign ordinance. 

Next Steps 
• Stewart will work with Pender County staff to review and refine the UDO assessment report. 

Comments from staff and the steering committee regarding priority areas (see above) will be 

incorporated into the final UDO assessment report.  

• Stewart to develop, and share with staff, a detailed work schedule for the UDO update. This will 

be reviewed by the steering committee 

• Steering Committee meeting #2 will take place on January 23, 2018. 

Closing Comments 
Reiteration of how action items in the newly adopted Comprehensive Plan (Pender 2.0) will drive the 

UDO update process, especially those relating to zoning and subdivision regulation. 

 


