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Minutes: Steering Committee Meeting #2 
January 23, 2019, 9:00am 

Pender County Offices, Burgaw, NC 

Attendees: 

Steering committee: (Elaine Nalee, John Fullerton, Suzanne Rhodes, Delva Jordan, Walter 

Baker) 

County staff: (Kyle Breuer, Pat O’Mahoney, Travis Henley) 

Stewart consultants: (Jay McLeod, Elizabeth Alley)  

Updates 
The Planning Director gave a summary of the information that was presented the night before to the 

Board of County Commissioners, including describing the parallel adoption process for the few items 

that are being moved forward alongside the broader Unified Development Ordinance (UDO) update. 

Part of the presentation at the previous night’s meeting reiterated that the recent Comprehensive Plan 

update (Pender 2.0) is the guiding force behind the UDO update. 

UDO Assessment  
The final draft of the UDO Assessment document was delivered to the steering committee prior to the 

meeting. This draft had been previously reviewed by staff for consistency with the initial RFP and 

scope. The consultants described the workplan and process to the committee, including production 

schedule and other points of interest. There were no comments from the committee, and the 

consultant and staff will continue forward, using the UDO Assessment as a work plan. 

Production Schedule  
A production schedule for reviewing, revising, and updating the code in the UDO was presented, which 

will primarily involve staff and consultants. The points at which the steering committee will be brought 

into the revision process was discussed. In general, the initial round of review and revisions from the 

consultant (in strikethrough/underline) will be reviewed by staff and revisions will be made by the 

consultant after discussion. Substantive changes, and items where guidance is not clearly present in 

the Pender 2.0 Comprehensive Plan will be brought to the steering committee for guidance. Then 

revisions will be made and that article, chapter, or section of the code will be set aside for final review 

later. The document will be combined and formatted for user friendliness, with accurate cross 

references, flow charts and graphics where needed. Ultimately all revised articles of the UDO will be 

brought back to the steering committee for review and recommendation prior to it moving to the 

Commissioners for consideration. 

Public Workshop 
An open public workshop will be held in March to gather input from and present the current status and 

direction to the general public. This meeting will focus on the overall goals of a UDO update, and will 

outline the general nature of the proposed changes, and how they are connected to the Pender 2.0 

Comprehensive Plan. 
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Priority Items  
Rezoning of General Business (GB) and Planned Development (PD) areas 
Staff is continuing through the standard process for the rezoning of parcels throughout the county 

from General Business (GB) to a more appropriate district. Staff updated the steering committee on 

the status of property owner notices and public engagement, including office hours to meet with 

interested property owners. Notification letter were sent out this week. Rezoning of the Planned 

Development (PD) will take a little longer, since these will likely be rezoned to the Coastal Residential 

(CR) district, which is still under development (see below).  

  

Coastal Residential FLU district 
 

The consultant gave an overview of the pros and cons of implementing the Coastal Residential FLU 

district through either a general zoning district or an overlay zoning district (separate document). The 

steering committee agreed that a general zoning district was more appropriate. 

It was reiterated that the intent and implementation of this district (and all of the proposed UDO 

updates) should stick as closely as possible to the recommendations of the Pender 2.0 Comprehensive 

Plan, as this was the guiding document that was adopted by the County. The Comprehensive Plan was 

formed through community input and dialogue and reviewed and vetted by the public. 

The steering committee went line-by-line through every part of the proposed CR district and revisions 

will be made and brought back before the committee prior to it moving forward to the Planning Board 

for recommendation to the Commissioners. There was some discussion about allowing duplexes, 

manufactured homes, and even small-scale townhomes in the CR district, but that was not a 

recommendation of the Comprehensive Plan, so it was decided that it would be prudent to amend the 

Comprehensive Plan (through a public hearing) prior to including this provision in the UDO. 

Public Involvement 
• The website is up and running and has been advertised to the public and the County 

Commissioners – www.Pendercountyudoupdate.com  

• The consultant is scheduled to do 2 workshops, but staff may do a few more, with support 

materials provided by Stewart. 

• County social media is being used to advertise the website. 

• A stakeholder list is being generated to engage end users and other interested parties in the 

county. The stakeholder meeting will be in mid- to late-February. 

• County staff will also provide a regular blog that will be added to the website. 

  

 

 

 

 

http://www.pendercountyudoupdate.com/

